DFG Climate Training Course and Network Work Group
Work Group Objectives/Tasks
March 4, 2012

Purpose: Work collaboratively to develop a climate training course for DFG staff and partners
and an accompanying online climate training network that will support capacity building and
improved climate literacy.

Workgroup Objectives:
1. Develop a climate training course that provides a basic foundation of knowledge on
climate change for DFG staff and partners with the goal of building capacity and
empowering staff to become emerging climate leaders in their agency/organization.

2. Lay the foundation to begin building a web-based climate training network of existing
online resources such as webinars, forums, workshops, etc that can support improved
information sharing and climate literacy.

Near Term Tasks:
Climate Course
e |dentify appropriate course topics/schedule
e ldentify speakers
e ldentify key readings
e Design effective-and engaging forum
e Design range of final project
e Promote networking with partners

Training Network

o |dentify webinar resources

o Brainstorm effective organization of the network website

e  Identify options for housing/building the network

e Work as a team to identify.a process that we might follow to create this web-based
one stop shop for climate specific training materials.

e Discuss options for how to maintain this network over time to benefit all interested
users.
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